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building a
thriving
community

Introduction

Implementers of housing projects face enormous
challenges such as inherent power dynamics in
communities, conflict and absence of leadership
structures, fragmented communities with poor social
cohesion, poor community participation due to
politicization of existing local government participatory
structures (such as ward committees), as well as limited
sense of community ownership and agency to
participate and sustain housing project outcomes.

Registered in 1987,                              
(Habitat SA) is dedicated to the long-term development and
sustainability of South Africa’s                  
and is focused on building                 . With the
support of active citizens and stakeholder partners, we
empower communities through leadership, skills
development and self-belief to take the lead in their own
development.

These challenges have adverse effects and implications,
and most notably create instability and conflict-ridden
environments, which block meaningful, holistic and
sustainable community development.

Since our country became a democracy twenty-five years
ago, substantial progress has been made in the creation of a
more equal society. However, the ramifications of
apartheid’s spatial planning persists, forcing housing
projects to be located far from economic opportunities.
Whilst policy is under review, this is the reality that we have
to work with and on occasion, Habitat SA and its partners
are required to work in         .

Habitat SA has addressed challenges like these before
with greenfields projects in        (Place of Hope)
in KZN and           in CPT (see case study included)
- achieving the objectives set out toward building
strength, stability and self-reliance with the partner
communities.

                 , is a 306-hectare piece of land
next to the Rietfontein area located in the greater area of
Thokoza/Katlehong Ward 61 in Ekurhuleni Metropolitan
Municipality, Gauteng. This forms part of the South African
Government’s Rapid Land Release Programme,
implemented on 31 August, 2018.
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Palm Ridge : Extension 19

Habitat SA’s Role in Palm Ridge

The scope of delivery of low-cost houses in this housing
project is 5000 units over a period of three years. Habitat SA
will be building in partnership with the City of Ekurhuleni
and Temi Construction.

Habitat SA’s partnership in the Palm Ridge project will
provide the platform and entry point to implement our
enhanced Community Development programme (see
diagram on page 4) which will run after the construction of
the new homes. Programme initiatives will be to:

The housing beneficiaries will consist of individuals who
earn less than R3500 per month and currently stay in
sub-standard dwellings/shacks. The Department of Human
Settlements (the Department) has allocated this land to
families who would never be able to afford a home of their
own. The beneficiaries of the 5000 units reside in the
immediate neighbourhoods of Riverside, Phase 5, Phase 6
and Extension 9.

Organise                 Habitat SA believes that
the Team Build Event is a catalyst to the broader, long-term
impact of achieving a solution to the cycle of poverty
through working together with families on a household
level. Volunteers are invited to ‘leave their mark’ on the
formation of the new community as they contribute their
‘sweat to the soil’.

The planned house is 40m2 in size with two bedrooms; a
separate bathroom with a toilet, shower and hand basin; a
combined living area and kitchen with wash basin; and a
ready-board electrical installation where electricity supply is
available in the township.

Train and employ community members to act as       
         
on Habitat SA Builds in Palm Ridge.
Facilitate the process to establish a        
           .
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Conduct               beneficiaries in the project
will have the opportunity to participate in structured
homeowner education workshops which cover important
issues including understanding the roles and
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responsibilities of owning their own home, help become
familiar with DIY tips for maintenance, know and
understand the role of the municipality and the role of the
local authority in building homes and the major advantages
of becoming a homeowner in terms of succession planning
and financial security.
Enrol each of the homeowners in a financial literacy and
livelihood strategy development programme which utilises
the                   .
Seek             to provide accredited skills
development programmes for local artisans thereby
increasing the skill levels within the community which in
turn will provide a firmer foundation for future employment
opportunities or start up’s for small businesses. Here Habitat
SA will seek partners who focus on enterprise development
and assisting small emerging contractors who would in turn
employ local labour from within the community.
Conduct                  to educate the broader
community on Disaster Risk Reduction and Relief, Individual
Rights & Responsibilities and Community Service Providers
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Conduct a workshop to compile a                  
(CAP) and design a programme around the identified needs
arising from the exercise.
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Pelican Park, Cape Town

The site, Erf 934 comprises 3,1668 hectares of vacant land
situated in the established residential suburb, Pelican Park,
in the southern portion of the City of Cape Town’s District G.
The development was in alignment with a number of local
and provincial policies relating to urban growth and
densification. The design of these housing units evolved in a
considered manner, involving members of the surrounding
community and members of the identified beneficiary group.
As such, the development had the potential to deliver a high
quality, safe, public environment through a structured public
space.

A CASE STUDY
During 2010, the Provincial Government of the Western Cape:
Department of Human Settlements appointed a professional
team to obtain the necessary development rights and
develop a preliminary design or the establishment of a
sustainable human settlement on Erf 934, Pelican Park.
The development entailed the provision of mixed residential
units, structured around ten courtyards/“woonerf” spaces, 3
public open space areas, and 1 plot designated for
community facilities (for example a crèche / multi-purpose
hall). In addition, it included all associated infrastructure,
such as engineering services, internal roads and parking
areas.

The layout aimed to encourage social interaction between
neighbours through simple design principles whilst
integrating the project into the existing settlement and
building on the premise that visibility improves safety.
The         won the tender to develop the land and
implement the project. In total the project included the
development of about 3200 homes as follows:

The resulting subsidised residential opportunities were
partially allocated to a beneficiary group that had been
pre-selected by the Department (a women’s savings group
known as the Thembelihle Housing and Savings Group). The
remainder of the units were allocated to members of the
community, through the City of Cape Town’s (CCT) official
housing allocation procedure.
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2113 BNG - government subsidy homes) families income 3.5k
696 single-storey semi-detached (Gap-Market homes)
families income between R5-15k pm
63 double-storey Gap-Market “house shops” (residents can
operate a small business/shop)
359 Open-Market homes (families income will meet bond
requirements) <R700k house cost
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In 2013, Habitat SA commenced a partnership with Power
Construction (PC) and the City of Cape Town in which Habitat
SA was appointed to facilitate a social engagement
programme as part of the Integrated Rural Development Plan
(IRDP) implementation process in Pelican Park. Habitat SA’s
primary role was to coordinate the much needed community
participation to ensure successful ownership of the
construction aspect, and thereafter facilitate activities to
ensure successful family integration, build social cohesion,
and promote activate citizenship towards sustainable
community development. These outcomes were critical,
especially as many of the families were being integrated, for
the first time, into a community beset with social challenges
– such as high unemployment, crime, drug and substance
abuse, ‘gangsterism’, and poor access to economic
opportunities to mention a few.
As part of the community development programme, Habitat
SA leveraged efforts from international and local volunteers
to support the construction phase of the project when the
implementation began full-swing in 2013. Community
development activities in partnership with the community
commenced after the construction phase, and included
tailored capacity-building workshops for home-owners,
local community leadership and the wider community.
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Watch 2014 Build Video here: https://youtu.be/6CMaZM1L_2I
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People-centred Approach
Habitat SA’s Community Development Programme is
anchored in a people-centred development (humanist)
paradigm, and prioritises bottom-up planning, community
participation, community empowerment, active citizenship
and social capital as the building blocks for sustainable
community development. The approach recognises the
potential of the community in shaping their own
developmental journey, and therefore takes into account the
existing resources and capacities of community members in
contributing to sustainable community development. In
contributing towards holistic and sustainable community
development, the approach adopts a
                         (P4) model, to leverage
support from different stakeholders, especially private sector
stakeholders.
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The IRDP in Pelican Park is one of the largest in the Western
Cape, which sought to reintegrate families across different
income levels, races, and religions into cohesive human
settlement. The project provided Habitat SA with an
opportunity to translate our philosophy of a ‘Hand-Up’
(where project partners (communities) as beneficiaries – and
yet leaders – of development are involved in every step of
the actions that are aimed at seeing them thrive) into action.
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In addition to these outcomes, the programme produces
partnerships through its P-4 approach. Habitat SA has
created opportunities for partnerships between Pelican
Park and organisations, and individuals that can assist the
community’s development process. At the same time, the
PPOA has initiated relevant partnerships without the
assistance of HFHSA.

Conclusion
Overall, Habitat SA continues to contribute to improvements
in the quality of life of many residents into Pelican Park.
Pelican Park Owners’ Association (PPOA), which continues to
serve as a change agent for the community. The PPOA has
thus far been instrumental in terms of mobilising the
community around initiatives and events over the years.

Habitat SA’s program contributes to changes or
perceptions in the way homeowners perceive quality of life.
200 families were enrolled in the Poverty Stoplight Tool
(PST) Program. PST enables socio-economically challenged
individuals and families to see and understand the ways in
which they are ‘poor’ - and through facilitation, they are
guided to design their own plan out of their relative cycle of
poverty.

Beyond the PPOA, the program has provided immense
benefits to home-owners and the wider community through
workshops and events. The program has enhanced
home-owner’s capacity to maintain their homes through
various DIY workshops covering plumbing, electric wiring,
plastering, and safety precautions. As many as 80% of
home-owners rated these services as being “extremely
relevant” with regard to addressing their needs.

By investing in the people, Habitat SA believes that we can
potentially create ripples of change, which when multiplied,
become a sea of generational impact.

More importantly, the focus on people-driven
development has relinquished power to the local
leadership in Pelican Park, thereby promoting a sense of
ownership agency and commitment among the leaders and
ordinary residents to lead the process of change in the
community. Many residents, including the leadership, have
acquired networking skills and opportunities.
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