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“A world in which every person has a decent place to live” 
 

 

 

 

 

“In this life, in this place, I couldn’t afford to have too many dreams. But the few 

that I allowed myself were strong. I wanted to see Mr. Mandela walk free, and 

that has happened. I wanted to vote for my own president and that has happened. 

I wanted to see apartheid die, and even that has happened. Now, something that I 

thought was too impossible even to dream about has happened. 

I have a house. I have a home. I am complete.” 

 

 

Jane Mohlambi 

Habitat for Humanity South Africa Beneficiary 

Arokopaneng Project 

Orange Farm, Gauteng 
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The history of Habitat for Humanity International  

Habitat for Humanity International (HFHI) is a non-profit, Christian housing organization that operates as a 

worldwide ministry seeking to provide simple, decent and affordable housing to communities, in need, throughout the 

world.  

Since its founding in 1976 by Millard and his wife Linda Fuller, Habitat for Humanity International has built and 

rehabilitated more than 400,000 houses with families in need, becoming a true world leader in addressing the issues of 

poverty housing. On average every 16 minutes a family receives their keys to their new home. 

 

The concept that grew into Habitat for Humanity International was born at Koinonia Farm, a small Christian farming 

community outside of Americus, Ga. founded by Clarence Jordan. Jordan and Fuller developed the concept of 

"partnership housing" -- where those in need of adequate shelter would work side by side with volunteers to build 

simple, decent and affordable houses.  

 

The houses would be built with no profit added and no interest charged. Building would be financed by a revolving 

Fund for Humanity. The fund's money would come from the new homeowners' house payments, donations and no-

interest loans provided by supporters and money earned by fund-raising activities. The monies in the Fund for 

Humanity would be used to build more houses. An open letter to the friends of Koinonia Farm told of the new future 

for Koinonia: 

 
What the poor need is not charity but capital, not caseworkers but co-workers. And what the rich need 
is a wise, honourable and just way of divesting themselves of their overabundance. The Fund for 
Humanity will meet both of these needs. Money for the fund will come from shared gifts by those who 
feel they have more than they need and from non-interest bearing loans from those who cannot afford 
to make a gift but who do want to provide working capital for the disinherited. . . The fund will give 
away no money. It is not a handout. 

 

In 1968, Koinonia laid out 42 half-acre house sites and the basic model of Habitat for Humanity was begun.  

In September 1976, Millard and Linda called together a group of supporters to discuss the future of their dream. 

Habitat for Humanity International (HFHI) as an organization was born at this meeting. The eight years that followed 

proved that the vision of a housing ministry was workable. Faith, hard work and direction set HFHI on its successful 

and influential course. 
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Vision and mission principles 

Habitat for Humanity embraces the vision of “A world in which every person has a decent place to live”. 

Akin to other Habitat for Humanity National Organisations, the underpinning mission statement is: 

Habitat for Humanity works in partnership with God and people everywhere, from all walks of life, to 
develop communities with people in need by building and renovating houses so that there are decent 
houses in decent communities in which every person can experience God’s love and can live and 

grow into all that God intends. 

 

The vision and mission have again influenced the mission principles which govern the everyday decision making of 

HFH International and HFH South Africa. 

Mission Principles: In all that we do in pursuing the mission of Habitat for Humanity, we pledge to: 

 

1. Demonstrate the love and teachings of Jesus Christ. We will act in all ways in accord with the belief that God’s 

love and grace abound for all; that every human life is priceless; that we must never exploit another for our own 

profit; that Christ can multiply the miniscule to accomplish the magnificent; and that we act as faithful stewards of 

the resources we receive. 

2. Advocate on behalf of those in need of decent shelter. We commit, as an integral part of our work, to 

communicating the needs of all people for safe and decent shelter, thereby engaging in deliberate efforts to 

leverage change within society to eliminate restraints that contribute to poverty and poverty housing. 

3. Focus on shelter by building and renovating, simple, decent, affordable houses. We have chosen, as our means 

of manifesting God’s love, to build adequate and durable homes with those in need of shelter, carrying out the 

belief that safe and affordable housing is a basic human right and a fundamental component of dignity and long-

term well-being for every person on earth. 

4. Engage broad community through inclusive leadership and diverse partnerships. We will work in people-to-

people partnership. Following Christ’s example, we believe that everyone—regardless of race, nationality, 

religion or socioeconomic status—can work together for the good of all; that everyone can unite behind serving 

those in need within a human community; and that everyone has something to contribute to the work of building 

houses and hope. 

5. Promote dignity through full partnership with Habitat homeowners and future home partners.  We put into 

practice the belief that healthy self-regard—and the benefits that derive from that sense of worth—is promoted 

not simply by living in an adequate house, but by fully contributing to the process of acquiring that house and by 

the opportunity to help others also acquire adequate shelter. Promoting dignity also refers to the non-

discriminatory selection of all home partners based on need and willingness to partner. 

6. Promote transformational and sustainable community development.  

We view our work as successful when it promotes holistic and lasting positive change within a community; when 

it helps empower those who have been powerless; when it is based on mutual trust and fully shared 

accomplishment; when it promotes improved relationships among all peoples; when its goal is local, community 

leadership for ongoing work; and when it demonstrates respectful stewardship of all human, economic and 

natural resources. 
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Habitat for Humanity South Africa 

Habitat for Humanity South Africa (HFHSA) has been actively building in South Africa since 1996, as at the end of 

September 2009, 2821 families have been served across 34 communities. As a community development organisation, 

HFHSA currently engages with local communities in the greater Cape Town, Durban and Johannesburg areas.   

HFHSA was founded in 1987. Three years after its founding, violence and unrest in the project areas brought work to a 

halt. It was only in 1996 that HFHSA began in earnest again. As a recognised Section 21 Non-Profit Organisation, 

HFHSA is ideally situated to address the severe housing needs of the country. Initially HFHSA worked with partner 

communities in impoverished areas. This affiliate model has been subsequently replaced with a project model in which 

each project is uniquely tailored to suit the needs of the homeowner group, the environmental and social conditions of 

the communities and the available funds.  

A unique feature of HFHSA as an organisation is that it partners with community groups or other organisations to 

help address an identified housing need. Once this partnership has been formalised a lengthy process of education and 

training begins. This is crucial to the development of the homeowner group and is an important focus area of HFHSA’s 

ministry. 

Beneficiary selection and the education phase 

Beneficiaries are selected based on their financial need and willingness to partner with their community group and 

HFHSA. Beneficiary selection is based on the following basic criteria being met: 

 The family must earn a combined monthly income of between R0 – R3500. 

 The family must be living in sub-standard housing. 

 They must own the land on which the house will be built and be in possession of the Title deed or Permission 

to Occupy certificate. 

 They must perform Sweat Equity (physically work on other homeowner’s homes before qualifying for their 

own house). 

 They must qualify for a South African government housing subsidy. 

 

During the education phase the beneficiary group is taken through HFHSA basics and values, financial budgeting and 

house costing, aspects of planning for the future including health and succession planning, and how to maintain their 

new asset. These modules are adapted to suit each project taking into consideration the beneficiary group and the 

physical conditions of the sites. 

 

Construction phase 

Only once the education phase is successfully completed can the construction phase begin. Although this is the most 

well know aspect of HFHSA it must be remembered that HFHSA is not a construction company and our building 

work is only a continuation of the community development that we seek to facilitate. The building schedule is 

therefore very different from traditional construction companies and depends largely on the relationships and strength 

of commitment with the individual beneficiary groups. HFHSA’s building programme is influenced by three main 

areas – beneficiary readiness, available funding and volunteer availability. It is hoped that donors and volunteer 

groups can appreciate the tricky balance that this poses and the implications that this has on volunteer participation 

opportunities. 

Within the project model, HFHSA has adopted a specific approach to the construction of each house which recognises 

that each beneficiary is unique and their housing needs specific to them and their family. The houses built differ from 

project to project and even between beneficiaries as each beneficiary is able to choose their final house design.  
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Housing Standard 

The range of 40m² house designs offers the beneficiaries a choice of improved finishes. This approach allows each 

family the flexibility to choose what they can afford at the time of the project and to extend and improve their home to 

their own tastes and at their own pace at a later date. HFHSA projects can be defined as either Urban or Rural Projects 

dependant on their geographical situation. 

Urban Projects  

Each house constructed by Habitat for Humanity South Africa will: 

 Be built according to an approved house plan and be inspected by the local authorities at the required stages of the 

building process and a final inspection shall include the signing of a happy letter by the homeowner. 

 Be a minimum size of 40 m2. 

 Consist of a minimum of 2 bedrooms, a separate bathroom/toilet and a kitchen and living area.   

 Ensure that the bathroom will consist of a hand basin, bath or shower and a toilet, the kitchen will include a 

kitchen sink, supported by a cupboard. 

 Ensure that each room will have one opening window. 

 Ensure that all wooden door and window frames shall be of approved hard wood and appropriately treated before 

being installed, while all metal door and window frames shall be galvanised. As well as ensuring that all door and 

window frames will be finished with a suitable waterproofing agent.  

 Ensure that all roofs will be either tiled or sheeted (with asbestos-free sheeting), as deemed most appropriate to the 

local conditions. 

 Ensure that the floor of each house shall have an adequate topping/ screed. 

 Ensure that each house will have a ceiling installed. 

 Ensure that each house will be plumbed for cold water.  Hot water plumbing is dependant on the project scope and 

is decided upon on a project-by-project basis. 

 Ensure that each house will have a plug point and a light in each room. 

 Ensure that each house will be plastered and painted externally. 

 Ensure that wherever possible SABS approved materials will be used. 

 Have a trained builder will be on site at all times during the construction and that qualified artisans will be used 

for the finishes (including, but not limited to plumbing, plastering, electrics and the installation of ceilings). 

 Subject to NHBRC regulations. 

 

Rural Projects 

Each house constructed by Habitat for Humanity South Africa will: 

 Be built according to an approved house plan and be inspected by the local authorities at the required stages of the 

building process and a final inspection shall include the signing of a happy letter by the homeowner.  

 Be a minimum size of 40 m2. 

 Consist of a minimum of 2 bedrooms, and a kitchen and living area. Ablutions are outside and a ventilated soak-

pit is provided on each site. 

 Ensure that the kitchen will include a kitchen cupboard. 

 Ensure that each room will have one opening window. 

 Ensure that all wooden door and window frames shall be of approved hard wood and appropriately treated before 

being installed, while all metal door and window frames shall be galvanised. As well as ensuring that all door and 

window frames will be finished with a suitable waterproofing agent.  

 Ensure that all roofs will be either tiled or sheeted (with asbestos-free sheeting), as deemed most appropriate to the 

local conditions. 

 Ensure that the floor of each house shall have an adequate topping/ screed. 

 Ensure that each house will have a plug point and a light in each room. 

 Ensure that each house will be painted externally with Stipple Crete. 

 Ensure that wherever possible SABS approved materials will be used. 

 Have a trained builder will be on site at all times during the construction and ensure that a qualified artisan will be 

used for the finishes.  

 Subject to NHBRC regulations. 
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Project Targets 

Habitat for Humanity South Africa seeks to serve 385 families during the period July 2009 – June 2010. This will be 

achieved by building 520 homes across the three regional operational spheres as reflected below; 

 

Projects Regions Number of Families 

Served 

Project Budget 

Katlehong  

Gauteng 

50 R4,550,000.00 

Stretford  ( Orange 

Farm) 

144 R13,104,000.00 

Mfuleni Western Cape 90 R8,190,000.00 

Umgababa KwaZulu-

Natal 

60 R5,460,000.00 

Total  344 R31,304,000.00 

 

How to get involved  

We have seen the need to develop an improved approach to our funding and volunteering strategies.  The direction we 

have chosen seeks to maximize our volunteer base as well as our existing donor base to encourage greater 

participation in our program. This increased participation will allow for an increase in funding and thereby an increase 

in our delivery of homes. This ultimately results in a greater number of South Africans who are able to now call their 

house a home.  

 

Habitat for Humanity South Africa has identified two different funding streams for involvement in its mission to 

eradicate poverty housing. These options cover funding without participation in our building program and funding 

with participation in our building program. 

 

There are various opportunities, for both sponsorship options, to donate to Habitat for Humanity South Africa.  

Once-off donation on our website, www.habitat.org.za or by bank deposits (request our banking details from 

info@habitat.org.za) 

Monthly giving programs online (www.habitat.org.za) or by creating stop orders or debit orders with your bank for 

Habitat for Humanity South Africa (request our banking details from info@habitat.org.za). 

  

Funding – without participation. 

1. Project Funding:  

 The request is made for project funding whereby the funds received are designated to a specific project by 

the donor or donor group. This funding option is available to both the individual and group donors.   

2. Institutional Funding: 

 The request is made for undesignated funding to be used in projects decided by the necessity as identified 

by the Habitat for Humanity South Africa program. This funding option is available to both the individual 

and group donors.  

 

 

http://www.habitat.org.za/
mailto:info@habitat.org.za
http://www.habitat.org.za/
mailto:info@habitat.org.za
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Funding – with participation. 

1. Group Participation. 

Raise a Roof (Blitz-Builds and Events) 

 Experience the unique opportunity of helping a family to construct their own home from slab to roof. 

All in a week’s work! This option allows 10 – 15 volunteers to work on site for 5 consecutive days. It 

guarantees the opportunity to work on all aspects of the house construction and to experience the 

delight of a family when they receive the keys to their new home. 

 The sponsorship amounts per house for this option are dependant on the project that your group will 

be participating in: 

 Stretford – Gauteng sponsorship amount is R 91,000.00 

 Katlehong – Gauteng sponsorship amount is R 91,000.00 

 Umgababa – KwaZulu-Natal sponsorship amount is R 91,000.00 

 Mfuleni – Western Cape sponsorship amount is R 91,000.00 

 Detailed project budgets can be made available from Peter Francis at peter@habitat.org.za 

 Please note that the above sponsorship amounts exclude the costs for events. The event costs will be 

calculated on an event-by-event basis and communicated to the individual sponsors. 

2. Individual Participation. 

 Individual volunteer opportunities range from construction, fund-raising, administration, training and 

capacity building.  These volunteer opportunities are dependent on the different regional building 

schedules and can be viewed on the website and/or by subscribing to Habitat for Humanity SA’s 

electronic monthly newsletter.  

 

To determine the option best suited to you or your group please contact the Habitat for Humanity South Africa 

Resource Development Department on 021 657 5640 or info@habitat.org.za 

 

Collaboration with Government 

In parallel to providing volunteer opportunities, HFHSA seeks to collaborate with the South African Government in 

order to leverage the subsidy mechanism. This mechanism is a grant by the South African Government to qualifying 

beneficiaries for housing purposes. The grant is not paid in cash to beneficiaries. The grant is used to construct houses 

that comply with the minimum technical and environmental norms and standards, which are then transferred to the 

qualifying beneficiaries. The subsidy levels are set by the South African Government. The quantum is revised on an 

annual basis in recognition of the increase in building costs. Any South African citizen who is a first time owner and 

earns between R0 – R3,500.00 per month is entitled to an individual payment toward the building of their home.  

 

Habitat for Humanity South Africa Office: 
Suite GO 110, Mariendahl House, Newlands on Main, Main Road, Newlands, 7700 
Phone: 021 657 5640  

Fax:  021 671 1315 

Mail:  info@habitat.org.za 

Web: www.habitat.org.za 

 

 

Specific details on projects or any other related information can be obtained by contacting the Resource 

Development & Communications Manager, Peter Francis, on peter@habitat.org.za or 021 657 5640. 

mailto:peter@habitat.org.za
mailto:info@habitat.org.za
mailto:info@habitat.org.za
http://www.habitat.org.za/
mailto:peter@habitat.org.za

